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. Mangal, S.K 2020. Shiksha Manovigyan, PHI Private Limited, Delhi—
110092

. Arun, K.S 2021. Vyaktitav ka manovigyan, Motilal Banarasidas
International, Delhi, Chennai, Kolkata.

. Chrotibach, L... Essentials of Psychological Testing (3 ed.), New York:
Harper & Row. 1970.

. Goode and Hatt Methods of Social Research, New York: McGraw-Hill,
1952.

. Klopfer, Band Kelly, D. The Rorschach Technique, Yonkers: World
Book Co., 1946.

. Adler A... Practice and Theory of Individual Psychology: New York:
Harcourt Brace and World 1927 Allport. GW, Pattern and Growth in
Personality. New York: Holt, 1961. Allport, GW, Personality
Psychological Interpretation, New York: Holt, 1948.

. Bhatia, H.R., Elements of Educational Psychology (3eda. Calcutta
Orient Longman, 1968 Camell, RB, quoted by C.S. Hail and G.
Lindzey, Theories of Personality (2 ed.), New York: John Wiley.

. Eysenck, HJ, Dimensions of Personality, London: Kegan Paul, 1947.
Eysenck H... The Structure of Human Personality (3" ed.), New York:
Methuen, 1971

. Freud, S. An Chatline of Psycho-analysis, London: Hogart, 1953. Hall,
C.S. and Lindrey G. Theories of Personalin (3" ed), New York: John
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Wiley, 1978. Hall CS und Nordby, VJA Primer of Jungian Psychology,
New York New American Library, 1973
10. Jones E. The Life and Work of Sigmund Freud, Lionell Trilling and
Steven Marcus, (Eds) Ganden
11. City New York Anchor, 1963
12. Kretschmer C Physique and Character, New York: Harcourt Brace,
1925.
13. https://managementstudyguide-

com.translate.goog/qualities_of a leader.htm? x tr sl=en& x tr tl=h

1& x tr hl=hi& x tr pto=tc

14. https://tpcleadership-com.translate.goog/leadership-
development/personal-
leadership/? x tr sl=en& x tr tl=hi& x tr hl=hi& x tr pto=rq#:~:t
ext=Develop%?20self%2Dawareness%20and%?20skills,they%20have%
20become%20self%20aware.

15. https://hi.yestherapyhelps.com/the-10-personality-traits-of-a-leader-
10315
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(Emotional Intelligence, Social Intelligence Meaning, Concept and

relationship with Leadership)
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Urgent Not Urgent

= Do Decide

=

2, Do it now. Schedule a time to do it.
g

P

Delete

Eliminate it.

Not Important

The Eisenhower Matrix
_‘LL’/@}/J?‘Lﬂlo;y((bfu/f‘aﬁ':/é‘;,mgf_LUL’“’LJ,«,[}flb*LEisenhower
o e G LS S hsrid bt
Lot Ko 5 msk s s Bt ol Lk —bntoeesf 4 Y. WAL
e tpeatie sl S SduSe?
iy Fw ) M3 e et 2 LS LG AP Sarr S A 3
e L F S T s L S e S L KL
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e b PR s P LIS b i o sl S A8 g
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S Lttt e oA b 5L L £ i L £ D5 s s
{.LJJ/JKZ? Julfc‘-tyﬁ‘u‘f,mc‘-m(“l{/u/'%uuﬁJW&Z@«,LI}!LK-‘@Q;/U:’“”
e MU S 2o S G, S5 L1 S Ut r? L S b &
W;Jméﬂjquﬁafuf gﬁ,ng;u/’lL(f/;u_/J:@(f.{léidr"aiméf
s
EPETIyi PETE /,;_5;,,?4‘_&’/ g Ju‘i,/b»a:; K4 L6 b I QY 5
SIF SMART 3 4 25 p e FF Lo L gy B IS et Lot 6 iz
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SUTEE U SMART 6. il - b s = ST L6176 SMART Ui
SV B TP A e
oS el s i S 16 L §2 w52 S B Jf s A v & Sk n 2 6
Vision ) ysts 3e U uumu‘:wf@’f& -‘LL;Q/U: O el f5 (}’3-‘;
27{,@12_/,’,&!&]!uﬁ}’l’édb«uiwz_/qdféw:dvﬂuﬁ‘ﬁujZ_b.(Document
K g s g/ (}’f;,l,m Sl 4/5£ﬁ/ﬁiq4?‘¢inuf 6 a1 e K i
t»(Over Ambitious) ¢ Aok e wo -S%g Swe M SRR R Yy, S
LB st oo AL e bn St S s L iy
k5 Ksd Lo sl Jsinid Lo pszs el b B IS i o ol st 26 T
J# e, (’“’ A T Fpt G M mani/E 1L S Ur? a3 S Fusny
/,ug/w:ﬁif&_+uéfdﬁ Garleoist A 23l A by fe N ™ e Gt P
Kehea s U AT b/ b &5 Bl L0 e QU a3 o
_LLJ"/{L{JJ?KJJQL“?‘LC:’/
Jr"£J4-§.u/4/,1gf‘wa.%_/fu,/ru(Q/ﬁr_cjfgi.);,:u;b»uﬁé;)&d;%f 8
e s K S, D51V el (6 e 1Enesbr K P
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e i e v S e S U

(Check your progress)éb (et &

‘e U (:V LAU A B0 Matrix)” # SEisenhower: Jiv
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(Learning Outcomes)éffdm 5.8

U\ L T LS g3
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QSApE LUkl Lo pii Lo fs s fote S Bt fEL sl o
<

G rogeind &gz S b e L e 8 A Qe
AT

s AU I LD 16 L e Ll N AT Sa i @
—e s /mﬁ; it LA 5

(Glossary)tz/ 5.9

S Trait Theory of Leadership
Y Rt Classical Theories
SRy Behavioral Theories
oy 3 B Managerial Grid Theory
JL’“” =y Concern for Production
Jo 2Byt Impoverished
= 2 Visionary

(Unit End Activities) U ~§r@1 236 5.10

(Objective Answer Type Questions)c.vﬂlrJ laﬁc.uglﬁ(j"’ Y
?QEJLJ%Lq/ﬁK,ﬁUf&féajg N

Robert Black (b) Thomas Carlyl (a)
William James (d) McGregor (¢)
U B2l S L 2
Robert Black and Jane Mouton (b) Latham (a)
McCannes (d) McGregor (¢)

?9.:@}‘5 SUA Theory of Goal Setting and Task Performance’ .3
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Jane Mouton (b) Latham (a)

McGregor (d) Locke and Latham (c)
ce AT/ i 2Bt 4

1x1 (b) 9x1 (a)

1x5 (d) 5x5 (©)
?‘a(}f/?a;y"u((ﬁu;}jYJMc Gregor .5

LAT()) Jo =B A (a)

A s =8 (c)

s W96 s 6
=LI(b) =la(a)
=Gl (d) = Eb(0)

e bk e e ins—e Gt ren S SUTIA e FET o 7
K5 7Tb) Jo 2B, a)
s 518” S(d) £ (©)
Gz e 8
UE Janeft(b) DASWICFIIIEY
g (D) S F 577 (C)
e Fenlomid 165 sz i e e/ S St Flud 9
Ny FE@
e d e S ©
et RUESASMART .10
Relevant (b) Rational (a)
Rigorous (d) Related (¢)

(Short Answer Type Questions)aﬂlrd’ bl el /g
-uﬁjif‘_}ju{,a@ﬂlédfjuﬁ&j N
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S IS L U 8
-uﬁ“‘gruuiuyiuzuﬁ;/dw;u 9
?’%tgm:ﬁm’(«_wgiau}( oy ;L?Lajuuguﬁ’;ud/ .;T .10

o L W

(Long Answer Type Questions)c«wrd' bLaL!ﬁJ, &

e bl UKol f 16 L0 £ B G Ll

LIEA AL PSSl

LSRN E s L

SIS S g

G Validity) =228 B e e i & g & LS 1mE
-u"/wu}‘g‘fﬁdf/"d/dﬁuﬁ&ffl/;,ﬁ.d”%cdg’

o N T O VO \C R

(Suggested Learning Resources):‘/&tﬁ‘/!o)/ '(.f“ 5.11

e Avolio, B. J. (2005). Leadership development in balance: made/born.
Mahwah,N.J.: Lawrence Erlbaum.
Cockburn, A. D. (2013). Headteachers, Mediocre Colleagues and the Challenges
of Educational Leadership. Hampshire: Palgrave Macmillan

e Daresh, J.C. (2007). Leading and Supervising Instruction. California: Crown

Press
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John, C. Maxwell. (2011). The Five Levels of Leadership: Proven Steps to
Maximize Your Potential. New York: Hachette Book Group

Kouzes, J. & Posner, B. (2002). Theleadership challenge: How to keep getting
extraordinary things done in organizations. San Francisco: Jossey Bass.

Little, 1. Galagaran, P.,& O'Neal, R. (1984). Professional development
roles and relationships: Principals and skills of advising. San Francisco:
Far West

Northhouse, P. (2001). Leadership: Theory ‘and. practice (4th ed.). Thousand
Oaks, CA: Sage.

Robbins, S. P., Judge, T. A., & Sanghi, S. (2007). Organizational Behavior,
New Delhi: Pearson Education.

Stogdill, R.M. (1974). Handbook of Leadership: A Survey of the Literature, New

York: Free Press.
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c«kﬁ dé;/}ldtﬁlrﬁcug_6ﬁ q
(Situational and Contingency Theories of Leadership)

21 36
(Introduction).# 6.0
(Objectives)s#» 6.1
,}5Ka;y"éwuri;"f;uﬂuﬁ:,}JJL«?WMQ 6.2
(Situation Theory of Leadership: Hersey and Blanchard Situational
Leadership Theory)
G kel 6.2.1
(Situational theory of leadership: Meaning and concept)
e B L3S 6.2.2
(Hersey and Blanchard situational leadership theory)
RGBT SN A L oslpss 6.3
(Vroom and Yetton Normative Model, House Path. Goals Theory of
Leadership)
S GG der LFosleans 6.3.1
(Vroom and Yetton's Normative Model of Leadership)
(House's path-goals theory of leadership). £ Js- Y SUi 6.3.2
FG AT FE 64
(Contingency Theory — Meaning, Concept, Fiedler Contingency Theory)
DG Ll 6.4.1
(Contingency theory of leadership: Meaning and concept)
(Fiedler contingency theory of leadership). & S¢:6=-6 /4 6.4.2
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Fuet F e fdds 65
(Cognitive Resource Theory, Strategic Contingency Theory)
(Cognitive resources theory of leadership). & §f L3760 6.5.1
(Strategic contingency theory of leadership).. £ ¢ ¢t - F Fesl 6.5.2
(Learning Outcomes)éll'db"fl 6.6
(Glossary)_f:} 6.7
(Unit End Exercise)ulgf /J (C“«?‘!L&% 6.8
(Suggested Learning Resources);im}uflu/ v5 6.9

(Introduction)x# 6.0

b SE el fERL e Pt 8 S S-S = 1T
ﬁ/'d“u;,k}'fLg;y"_ﬁu:”’z/ggﬁdé/,f&wuric,;y".;u’utz-&tﬂu’u_,i_ugfu/ﬁl}u#
Sl 6 e S LS p Qe 18 L I s § o9 e e 2 S
& SE S A dor S E S0y PO U L i £ Jv £(Organizational goals)
cpE IS e Len et S e a8 B Zw o e b Sl B
Sos Plst§ 3 P ost sty e P U 16 2 bl & ot =31 o £ Goa Gl ssh o i
J@/;ta{ju@:?@l{t JJ?-C‘—QJCF;"K;JW/N&?@/! J/ﬁc‘_/r‘ju“??}(/;laé;é}: Ll e
et B §nl it L eF el B et L Lo et Filt ) L eolon§ FrS U1t o
LSS eeBugm Al el B el i TS JEST

(Objectives)4#E» 6.1
quj’wJGw.’,Tmzi&/J"(fé Kt
A el F ¥ L (Leadership)eoyi o
A IEW 0 3 L(Situational leadership theory).. & Qi esli o
_ul; Seolond AL dwiis £ BlanchardsHersey e
_ul; S5, (Normative modeDJiS ferbe o SYettons/Vroom e
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T 58 FPath-goalss=G(House o

S PG Z(Contingency leadership theory). & $¢,Z=sli o
SR GEK =G SFeidler o

A Uk (Cognitive resources leadership theory). F¥fLsdd sl o
_u‘f w3 (Strategic leadership theory). & ¢ ¢t - F fesl

d}jt{a}g(}wlriff;&nldﬁ::«/5(}531/2::«;? 6.2
(Situation Theory of Leadership: Hersey..and Blanchard Situational
Leadership Theory)

/}“7/}!@” :,}'f&ﬁv{mg 6.2.1
(Situational theory of leadership: Meaning and concept)
iw&wﬁi/u((f/,u:&fJu;;(%'%u/f/’)/,umJmuﬁ’j(ml}/“r&wﬁ,/fm
/;)42_%4%/1,!/!,»9/;@&!&/Lgn/(fuué/“;:;_uuﬁgwdff,ﬁ,Q%-‘Lméc{wd/
oo P ijjuu“m;ycq.ﬂ.g_uf Al P s 3OS K S w9 P Ul b
sl e Sdusb ;q'%w&/ug/ A S g U Qs sl b § o4 e
L LE TP S K S S st e o e s 2Lt S

BV =D AT By 5

d}jgc«}g&@'!r‘iff;&ulu’/z 6.2.2
(Hersey and Blanchard situational leadership theory)
—> U o B L Ken Blanchard . Paul Hersey & . £¢ w.f dui1y
JI1U~ 1969 = » J’f s §1e& e S &3’; ¢Management of organizational behaviour
U }J JIUE1970 L Usd 1 e ol B et ZLife cycle theory of leadership/ - /J
¥.# U1-6(Situational leadership theory) . ¥ €= sf =iy (16 Y e AL S 502
S edn et/ s S Ui fle L L o U 0r ot ¥ sl S o Ji Sk
4u£?ugf ﬁ S Y199, /,-(Delegating)«f x/V'/;i(Supporting)cAb»:._,@/:(Directing)
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s /f_diu’d/ 6-(Psychological readiness) uiu’[}gﬁ ,(Task readiness) J WS s
/(Ku’wéuj-‘!yiucgygJjgﬁtféwd/d/;;-‘aqMJ'%;(&!/(KZQM;!%&GJA{%
-‘Lvﬁ&(Leadership styles) s /2116 ;J?Jng“ 321kt T PBUSE - e ¥ U sl
-t LI YF TS Uz s a5 16 234Ut (Directing) S 6 =iy
(Low commitment levels) i/ 1! 74 ﬁ/u!(LOW competence) =4 { Ze sy 43_ Z sk
_‘LWO}/}/ JES e b I SE Wi p,
f@n/‘-;i,lvyma,;’f‘ Suskop uﬁdjv.bémwz_/ﬂ/’éw/w SYa0L :(Coaching)JL:’fJ
ch;(ﬁb"i;d-‘aénffJ(fdgwé/&%'ﬁ{/:£%ATJK§L Luskrp st ot )
L& o e sl P UM S e SeE TS Je kS, Ao Qo stz s
-< ed9/(Two-way communication) k7 3 4546
mLWfﬁ/ el S uﬁu’ilx,@m& Plhepedre b 165 /.. «(Supporting)essk
Variable ) &, % o) uiagw"}‘uﬁ+ujjr~i L skl g-cif pypdl APty
A ¥ &gﬂug +o;g)d/gJ (KJ&L(Followers)uu% Y _,o,-ugij(commitment level
él/'-;i,lli‘c‘-t’/’/"g{,ub L (Facilitator) s L1 e ool s FEeisbrd 46 LT
S5 56 el bl § LU Sl i Lo p AL AL R B e
Ryl S AA S sk [ml%l“ful LN JUJ[ {J(Communication)
IS s ol S S8 i o 2 S Y F e a6 2 o ((Delegating)§ 4
“L Y 1Y 10] ,_‘gJ’ Cs(Responsibility)( s s Autonomy)$.(2 s 75l I Us s U
L126 _ =, i/ S (High commitment);# L}‘ (s(High competences) =46 (1}‘ |2 ‘Lﬁ%
et Goant F gl pess et S0 SE e
Kot db ST KEATS Uk St/ T 5 L 6 3 L3 £ S gt
N2 (:ﬁ S e 7S el JUSSES
(Unable and Unwilling)el7 £ st e
(Unable but Willing)ul.i’g? Ji o
(Able but Unwilling)ssl7 /{u‘? Ji e
(Able and WillingeslTsi i @
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SRRy ISy X ,CG"%!Lylkfﬁu’l/)l‘ngL’@ojlﬂgg SETSUsks oA L A1
_wiuﬂff;ﬁgﬁ’"&ﬁ

(Check your progress)éb (et

?+:l/g¢d}:7&@l/£¢;gtdﬂr
fe /o /) b/.wy"JL«?VLBlanchardeersey %

,:}j Ka;?ﬂfi&d’f&dftdz?&J{Aipn 6.3
(Vroom and Yetton Normative Model, House Path Goals Theory of
Leadership)

S sB e L Fosslpss 6.3.1
(Vroom and Yetton's Normative Model of Leadership)
1988 s w! F qu":* J~ 1973 L Phillip-Yetton s Victor Vroomys Jil ol S
Ty E P LB S b8 L s Do B il £ L/(f/“m{a’véArthur Jago
Leadership)usi 2 <146 il <t ¢ (Decision making modeD 3t e} eloet)
—e Sk ot 23t o 0ne (styles
(Autocratic)! /T
el S L L PO AL e s is S P T
et B E S S el (1 A
et B e Pl UKo PSP IAE A2
—e U e B S LB 53 ctSe e kp b Lol L6 A-3

(Consultative)s-
s"./'ﬁ‘j))éj}J"LLV/JIELJ}&J)'&L)L’/LU)JK}ﬁ: %cg//,lﬂ;’ J’;G u’:}/&/}lﬁf
:t(Variations)
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B e ks p e b B il b e st P16 C-1
ULZ{,‘LL%J&'%U&;'KL/MJ&&//{JQ‘LV/LJY&LU)JK)ﬁ{.J}L?A/vgu:@’: C-2
N2 AN I VAt RSNy - PRI ) 17,
(Grouping)$s.,

sl o] L6 - o (Share) i £ £ Usbsz 2166 ded 18 U b oSy oo/
L Pl oSS A o § 1S Us st 1) 2w §(Group discussion)
e &
_%L"/ J’ s (COHSCHSUS)LUJ@’JH‘LV/ 1A d F wi.;,f i G-1
L S A 16 G2
(Delegative)g,r A

A8 16 LU §7 -t el S S Aabs# S sy sl v/ A Sl a5 s f S
e Il PUlc o s s gt S AF I
eSS el $n L LS A 15 D-1
-‘¢Lz;gjl?ld/'¢/ ,Léilnputsmét"mu/ Uk pis: D-2

Fud 5L Ui Kz 06 Vioom and-Yetton normative model ;. (§»7 1)
/.;/,ﬁu”d/“/wgﬁjvL;“L»/,J;//K/qm,-‘av/u%;}f*,g; Loz w2,
—e bt Sy

(Check your progress)éb (et &

?C‘—.L:'rj/;’/rg&)g:J’}/
?ugéy;l’;/‘)&;lf»t{ug : Iy

(House's path-goals theory of learning) . }J JI_ s Lol SuU 3, 6.3.2
a1 sz o L B UE V41971 ZRobert House s, & Ji - Fy £ b
St F e il oL % H(Guiding) SO s(Motivating)z s 7 £ Jv
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Susbop Z L msd ks Fo b et I E 1 (Path) =1, £ J» £ (Goals) il P
Lol pbemtor® sl 2§ SV UK 16 20 e £ 1ot 2o 1§ K
e QI F i b hedsorie ) oS S S L 3 S UE
(Directive leadership)e@ 314

L“t:.m‘ar/ 5 U(Path):/u,flé’_‘gt/ Al /’me’gw?@g 4 5 s JEL UK 5 L6 A AU
e drivitie cre s Luny. ;,uguéf;//m%%lgt/ =y eleenfll Ul
S Ao Ut 2 oL Us(Ambiguous)f Kz
(Supportive leadership)e s s

b Jrled KrK,CG-‘LL"/( /;u;d/:»ﬁ L L s Qo G st st sUB S A 16 U2 b
9&1{7%uﬁc,uuuu,;y"u,b»_‘Lt“/ﬂl/'Assistancem&yﬁuhirué Lg;é;}/aw.:dé
e i3, sJPrE e dne s PSS L s
(Participative leadership)=s3 31

AT E A8 5 S b Tnputs i1 e st JE S AE JE Sl Aeb 16 5 F U
Loz §(Active Participation)eds Ju w1t S Z S e ui’j Z J!,«ll/;’c‘-t'/ DAESE
el 2rat it et 2 oa sl ute e 171 dor § 18 18 Ut et /1A
-4.3};@/; #$(Creativity-and innovation)@i}"wa,fwgig éé(&gk Ut s ool g M
(Achievement oriented leadership)e @& (JV/»*

S A# ‘ga{/ C’:? 18 UC//K & :LLL:'/'/ Z (Challenging goals) i/ 2SS
-~ »(High Standards) e/~ & c9r/ el /(Feedback) =1/t ¢ -‘LV/ 016 §50¥1 L U lle
el 5 QW -ﬁ;t;)é; 3 U1 (Excellence) =4 si(Achievement) JU» /}l:c"_l:’/
ﬂf/f;/%@mw!_nu/}';dwJfﬁ',lfb}w‘_gnaﬂ/’o’f‘(fqyﬁfﬁgect_gn}r =5
it SIS

(Check your progress)élgd/ =5

?u::cjsgfiuy“&ﬁ;:dw
el e a3 Ui
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A BAG L F e 6.4

(Contingency Theory — Meaning, Concept, Fiedler Contingency Theory)
S L SR 6.4.1

(Contingency theory of leadership: Meaning and concept)

4B E1960-ctn U Usiv £ PG LGS L Lali Sty F S 6l
L ator® S Pttt C 6 s 2 S atisnigele N1 o oo/ i 23 L )55
Lyt L3 b L el A Z(Situational variables) w1 2> 31 L F L o & Ju
Universal ) «s§ 367 (Best) ¢ % % ¢4 S et § F Sree 85 15 4 (Aligning)
Bt e toreil? = UL Joe srie o) el 2o Bec w7 5 Pé(leadership
i Lt 610 e Qg PUE Pl L F Ut ate ¥ (o P i, F
et U e i L Ao S f e 1 s SN

(Fiedler contingency theory of leadership).. }J ARy J /4642

SaF Lo oiir b B 1 B U U2 B S1960.4 Freed Fielder s, & (¢ £ =§
LS sd
A ln i L PR ‘LL“/ (uw - A 8¢, (Leadership styles) ./ <146
By St E 3 29 08 g s iy A et 2 v Task-oriented o) ¢ 46
eI L F S -t zsins g I F s e G £ £ U Relationship-oriented
/“d/,uL/J"(/urchﬁ£_;’u,u:b“JL?u’f&(Kf&-c‘-/f"/?dba/ﬂu’f%/yuu“rg
Kzt pd S LS h 266 16 o B L w6 oz 2 g2 b 53 0S¥
-u}”%w/’{,éul Jofrled
ead e L b £ «(Situational factors and favourableness) iy s J1f £ =l
Time) Uy 4, S =3 (Level of uncertainty) é/ SIb e u’? el 1t (K-§_r/ i bl e
= JI¥ <% (Organizational or institutional culture) =36 Je oo/, u‘»ﬁ ssl(constraints
Q,ZL?“LLZ_/U:;/J/’;LCL? e 1ip S S (Effectiveness) Seds bl £
et =il sleBly e Sl bt/ A1 Zebod
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ezl 2l ' Kz b Z Ut ((Follower or staff characteristics):a,l,a/ s (1)
st 2 28 s S 7 s(Highly skilled)ss 2361 47 Ao 3ol SEAT 015 10
lor” Jﬁj,lﬁ'%ljwfruﬂ-+ﬁcna/,/J&;ﬁuyiméwmg)/ﬁf;f.,ec‘gfénw;/
A2 18 e LI s 4K U5 o

Least) by 2 it JT L LF L:..d/ (Predominant style); » L 6L /4
Relationship e LA L A LPC U}‘ Y, -8 L L (Preferred Co-worker LPC
— bt B Task-orienteds’ 04 ,Cb“Ll;/P!LPC&;m'oriented

(Check your progress)éb (et &

-é{fuﬁrﬁidﬁdéiwgzdw
-"éfjwfjr‘?éd}"déﬂ{a)gd//@ :Jlr‘

,ﬁ'dé‘f&:,}f&ft/;&}; 6.5

(Cognitive Resource Theory, Strategic,-Contingency Theory)

(Cognitive resources-theory of leadership). }J §Sf L el 6.5.1

$Fs L6 - % U4 198022 Joe GarciausiFred Fiedlers . £ € f s (395 L sl
G L St 7z o oo U J}o’/’w&w e Aol S St deb s S s
&‘@,wL,}'Jm_ugLﬁ,m;/ﬂut_ugwJL/&;"/“;*/M_/,;":,}/,uﬂ‘:cf'g;’Juf#J/La
Multiple )t 125 S, £ bonggiose U - b b 3F S e 16 So L fLsdFs
St S F 4(Long-term implications)t,<* (4} sl £l L 6(alternatives
eS| (}l;/KJ’oL}’”ong/leLJ/Lﬂ&} Wi L gt A ‘;Jlugﬁﬁ‘mﬁf e
LS i St Byd o & S izsied £ S(Informed decisions) &2 2y
o Se LS bt e Ln b5 U Lo giina U85 tun)
35S St o6 S5 LB L 16 ot Lstogzf oo S sl 2 i o
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el e UG J}wuu‘t‘ Ll Lot felesi e lguvﬁu: g3 3 Us o) 153
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(Check your progress)éb (et
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(Strategic contingency theory of leadership). }J ¢ @‘&j =Ll 6.5.2
#1980 William F. Joyee s Donald Hambricks, & ($¢, S efs Sy
,-‘4JL“«L'/,,f,"/nt/Ju“fJ‘JuyuiJJLKJJU,;%’?:,J&’JL(fyfu:,}?m_u?g
B U 2 il g n ZJoASs 2 tedor® (o i, (‘f’“ Grlednl = F it

S sPEuE S5

QS 3 g0 S F gz Gl §o S8 Stability) g1U $ 5 ((Defenden) s
J&'f.jb“u-ujzé//}f/,?ﬁfvjwJél/&mgJn}?’:ayuj{ﬂ/‘//@?' :(Prospector)fu?
! gﬁur4/)‘j}:" Hr L et wZ sl gl SIS

U6 CivzmpdS ( Gy ugmi_g PPl 1A F -# (Analyzer) ¥ 7
U2 d gl b S i
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T i Unable but willing
kT N Able but unwilling
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Achievement oriented leadership
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Intellectual
Stimulation

Transformational leaders
stimulate innovation and
creativity

Inspirational
Motivation

Transformational leaders
motivate and inspire

Idealised
Influence
Transformational leaders

behave as role models

Individualised
Consideration

Transformational leaders
act as coaches and
mentors
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Quarterly, 26(1), 27-44.
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(Suggested Learning Resources))‘rdmu/'/ '4;{“ 15.9

Empathy-Wilkipedia https://en.wikipedia.org/wiki/Empathy
Barriers to  Empathy - Wendy Cohan -  Medium
https://wendylcohan.medium.com/barriers-to-compassion-and-

empathy-4e57ba8a2358
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10.

7 Barriers to Empathy That Block Effective Leadership
http://yellowspark.in/7-barriers-to-empathy-that-block-effective-
leadership/

What Are Problem-Solving Skills? Definition and Examples
https://www.theforage.com/blog/skills/problem-solving-skills

Problem Solving Skills | Skills You Need
https://www.theforage.com/blog/skills/problem-solving-skills

Critical Thinking &amp; Problem Solving: [5 in 1] The Definitive
Guide to Decision-Making

Secrets, Logic, Systematic Problem-Solving and Better Thinking with
Insider Techniques to Spot Logical Failures-- by Jack Wilbur | 30
January 2023...Kindle Edition

Leadership For Institution - Building In Education by Marmar
Mukhopadhyay, Shipra Publications— ISBN:-9788175416505, year of
publication, 2012.

The FEight Principles of-—Ethical =~ Leadership in Education
https://www.theedadvocate.org/the-eight-principles-of-ethical-
leadership-in-education./

Ethical Leadership Ineducation: Tips and  Resources
https://onlinedegrees.bradley.edu/blog/ethical-leadership-in-
education/#:~:text=Ethical%20leadership%20i1s%20making%?20profess
ional,any%20given%20time.20%

282


https://www.theforage.com/blog/skills/problem-solving-skills

AEIKE 4 1608
(Leadership and Change Management)

21 L 36
(Introduction)4* 16.0
(Objectives)s#» 16.1
F o L i Grhed i 6 g oS et 16.2
(Change Management, Concept, Meaning. and Types of Organizational
Change, Relationship between Leadership and Change Management)
G S 4 16.2.1
gl e 16.2.2
F e nl (1 LS 5 e 16.2.3
(Change Management Models)ﬂ)”hérw}'!{& % 16.3
JIADKAR 16.3.1
Bl G760 16.3.2
JiMcKinsey 7-S 16.3.3
Nudge ModelJ:\z5 16.3.4
JA64 7 L1862/ 16.3.5
JiWPDCAI KL Exs 16.3.6
S, FLPDCA 16.3.6.1
ﬁ%z;!ﬂ}:(@lﬂdigﬂu”lmﬁw 16.4
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(Principles of Change Management, Change Management Skills for Effective
Educational Leadership)
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(Change Management, Concept, Meaning and Types of Organizational
Change, Relationship between Leadership and Change Management)

(Change Management: Concept and Meaning)§™ 31,59 :(w}‘!%{ + 16.2.1
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"change management is a structured approach to moving an organisation
from the current state to the desired future state." (Management, 2012)
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“The coordination of a structured period of transition from situation A to
situation B in order to achieve lasting change within an organization.”
St S b e B IR AS)
“The process, tools, and techniques to manage the people side of business
change to achieve the required business outcome, and to realize that business
change effectively within the social infrastructure of the workplace.”
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3 Types of Organizational Change

Glpn e @

Developmental Transitional Transformational
Any organizational change Change that moves an Change that radically
that improves and organization away from its and fundamentally
optimizes previously current state to a new state alters the culture, core
estab}lshed processes, in order to solve a pltoblem values and operations.
strategies and procedures. (mergers, acquisitions,
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“In order for World Class Organizations to survive, management must
understand that change is inevitable and that they themselves are responsible
for overcoming employee resistance through sound management and change-
oriented leadership” (David, 2004).
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Lewin’s Model of Change

1) Unfreeze 2) Change
Preparing for the desired change Implementing the desired change

3) Refreeze
Solidifying the desired change

(McKinsey 7-S model)d:"l.McKinsey 7-S 16.3.3
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Kotter’s 8-Step Change Model 16.3.5
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(Challenges of change management) f&Z z:(w}n&}“ + 16.4.2
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