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(Introduction) 47 1.0

zbaff"twu{u,_‘Lm/fd;lg.&}yKJu’mulgeJ(’fygfu/(Management) sl
&2/ Js? £ (Organizational Goals) 46 £ /U1 &b 25f (Resources) f s
;vaj’ u’f” se b Sl gt (Competition) «dls SAsb Ui U b2 4u <t

_%ﬁm*zu&jufr L%:{‘Zlu( B LulsUte b & s a5 (Organizational Structures)
=l $k Z 1 (Meaning of Management),’x@‘ L A U e U
(Importance =431 (Scope of Management) .€5/1s (Concepts of Management)
(Principles of uswi sk £ 83 7 UT, 47 vy £ J’f‘; cof Management)
u:ff’" d/@uKJ/;Jﬂi,,_wanaL“wb»uﬁLt;.,t“/K/ ff; & u/ ;?Zuf’{ S Management)
(Non-Profit Organizations) s mu’f; & # L(Business Organizations)
U UEE
/,Uwu/é‘j PSR (J’/ JL (!/V/”G‘u.ﬁ/q/r«’d;vi,xw dK

'

K/ (Tl/;wx‘”v{lé - (i l,iwq_?l:z»'z/’/ (Managerial Skills) ys.yS&

(Objectives) #¢ 1.1
LS A iprir T LE S I3
) ol B

=l K s L B

SUIE U1 L A
/l;/(g,“/@!uﬁuyg‘d/lzug/fuld/l,ug

(Introduction of Management) 6 3 1.2

s b Sl ol S /Lf ,CJ//)brbiL/r"j ‘f tfi (Management) &>/
3 /% (Organisation) f!'/J(”u‘(gf(iad//u”lJ,/‘Luuvmfwu*b;d/u%
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z‘_/ﬂéu;c”/wf{?(ﬁgwwuw:u;;’g;»gé’far% (Management) _»&*/
s L& ;ffguuwéu%ﬁfgz‘_a’_u%&gduz’_nuﬁ&)L;?’/,!u'fv-‘am,iwuﬁm/’ué
Ldrimetvin 4fs3 2o dnesn§ (Management Force) = f dw}uu‘f;,gf(f”"
Ll

(Factors of Production) J1# $hsay il 5~ 2 44§56 (Management) .~
g Ui GIF L ib 2L e fon S b GEF S A1 et S S Bl si e
Dy

(Meaning of Management)(}z'j” K% 1.3

;Jl:«u’!(xf'”‘Kw_‘aﬁﬁlgy@ffc;ugmﬁéLawb‘!@“»{! (Management) .+
!wiﬁ'@w&bfﬂ g L B b e I P et 2 0L
(Management as a Group of Persons);;af 651 212 B3
f‘ T(T/;@L"w/ LA /M}?‘L&/'/ /;U;/u/ L;!}lul{,/)(lo (Management) z»tb'}lui‘,m”” J!
" (Manager) ;f‘"4/;&5;1/"f/;/'/:éufw_uflgéﬁbﬂmﬁ&;%ﬂ“@?i/ﬂ)
-+
(Management as a Resource) ks, _+&3
¢ (Management) &40 41Ut (Factors of Production) J1# d/m&fjc yave
J(;u%».,{!{»w}u-aﬁ,v/u//,u.%’/J!f/f;,f{c‘-uguf’/ﬂﬁqu,gc;_%ﬁd/u,u&,g
(Materials), s»* (Money), -\~ (Men), ;!)lé’ﬁ/bfd;y.pgzc‘_(Economic Resource)
SSEL LU Lol ¥ S (Markets) Ui issst (Methods) &4 (Machines), u:‘y

-

(Management as an Academic Discipline and a @i 62l b o ,z»“«(jl‘ s B
Field of Study)

el L B P Y L0 JH’ ol L1 (Management) ~&* J& ,/x/"” J!
S8z SE (Skills) 5 Ay (Techniques) ufg‘f (Principles)J»1(Concepts)

K2 be s et L I T2 (Multi-disciplinary) G712 (o2& satif £
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= dedy
(Management as a Process)Ji S IT's]
810 L Yol (George R. Terry) § 4.7t 42# L (Process) 4 L1 3
. JU (Functions) Juii $&31 G4 s &0 of U7 < S i Li(Management)
s (Directing) 3Lz, (Staffing), _Bts (Organizing), d)l/(f'y (Planning), §4: .+
- (Controlling)_s #~
u:‘l‘f” (Materials), s+ (Money), -\~ (Men), s/ & (Six M’s) /bfd)g&ngdwl(ﬁ,
LUs? L aoln £ 23 L Js1 L (Markets) Uiisst (Methods) & #(Machines),
S 2 (i dhe LG o Eod e L o O Bt b1
-%Q@LJ}JJWLML&

Definitions of Management
“Management is what a manager does’. — Louis Allen.

(L{'!(Ku"{ #~ (Manager) A 4&’&’ u/ J c‘-L“ni e 1L (Management) .~
JL}?/ (Organizing), d/w%" (Planning), §4: .+ e bpldl /de;g’zm{omp;;
- (Controlling)_#s #s(Directing)

L3 ,vf£J1_+v/u:;(MwLungéJﬂa4/5£J:@Juzf%nu,f:’gu e -

ss1 (Division of Work) ‘,:m“ J K% LLU’/ 4 (Organisation Structure) £} o’f; b

Alpetsii S 2 (Responsibility) uysi (Authority) «iA®1/ U )4u}” il

e S gt Sl Sus rom Ut S? <t/ 6P L (Leader) Wesfiosit C it/
e S FIAEE S i g G Ly v

“Management is the art of getting things done through the effort of other
people”. — Lawrence A. Appley.

/i #6< (Manager) A /}"ng@/yké (ArD) (1Y (Management) &34y 2 1
-L"/ufu?/nr‘jdﬂf" zf@'"f}?‘al;@)/';}ﬁbf';/wlpéfif
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U S Uiz sl < e/ 314 /’ 4 (Scientific Aspect) sk TP T T
4;21_/’&/6(/}‘f‘au“m,g?/“r,;J!-Q;uﬁ’%xzi@//(Feelings) =\ % sI(Aspirations)
E 3 B P U 7 - (S 2olond (Role) i/ L sl S S uEr
< £ (Management) 15 /203, U & f(Formal Organisation Structure)

_‘Lt'ﬁdﬂ Vi
“To manage is “to forecast and plan, to organize, to command, to coordinate
and to control” — Henri Fayol.

“Management is a multipurpose organ that manages a business and manages
managers and manages worker and work” — Peter F. Drucker.

“Management is defined as a process by which the elements of a group are
integrated, coordinated and utilised so as to effectively and efficiently
achieve organisational objectives” — Howard M.Carlisle.

(Concept of Management).»2 K.-L% 1.4

ff}" Sz < (Systematic Process) S /’/ i (Management) L’
Soarlins P Soe tiora s LS & b2 S (Resources) Sl £ (Organisation)
AL

Si " U7 & (Scientific Process) J’u’%vg/»%‘ﬁ (Art) J.{!,
$:k <% (Controlling) Fs# s (Leading) =i (Organizing), - ({”; (Planning),
e J

§ (Human Resources) J/L«;&Uu@c‘_rm/ Sige (Profit) (fl:»_ﬁ/;,vﬁ* CPls]
&2 &/ (Social Responsibilities) U435k s (Sustainability) Gsy S~ sss s
—eLnll;

(Non-ff"“fét»/é&fgnumd/t{/ n(f;d/gu%mi ‘Lt'ﬂfﬂ{,é//:zf@’ U I33 b

-Profit Organization)
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(Functions of Management)dwié ~B1.5

Sl sz 5L % < (systematic process) i 4 i (Management) -~
/:-ui;lgéflpc’%//“?m}?,w&» LLJU'I‘LW&J/LX/C)JU’/U}:‘///)’(I'CSOUI'CCS)
F¥c Gt/ (functions) Joi it i is & AU S e e SAS B K
Af (Organizing)(?; (Planning)($ £: . »** wz_ndu@ G L B0 Lo b JE

- (Controlling)Js ”/'/Jdl/f sl (Leading/Directing)e s (Staffing)yt-
(Planning)y$ 4.+ (1

L LSSl s (goals) Jiues Lu’u_‘gJ"’d;g&/,tuﬁgKawﬁt b
ZIQJF g Je _pie L= (procedures) Kbl (strategy) & =@ Usiv
Sl AU e ol bl U S Sk e STt St UB
Ll ey

(Organizing)(‘f}“ (2

S N# e 2§ (structure) S H Loy St Ut LAY UK f sl /Lffy
Jor i J& b (authority) wil%1.s (responsibilities) Uyts-3$ U1/} st U?
_EpSutiiirars§ust p St b LB b B SE S 20 5 S &
(Staffing)$iL- M (3

S ﬂ“ s (training)ez/ (recruitment)&/f J (human resources) JfLs3Uiles LJ’} J!
bl e L J& s pusird L uf p c‘-t“t««jl%f #-<dbU(placement)

-4‘-&?ch"Ldjvﬁag}Ju’/,’&/fJ/éTu@CL/;iﬁ%ﬁ(ﬁ
(Leading/Directing)dliz i =G (4

L Sl 1 - 3 (motivate) Fo o 3/ 0l § & &“L’%i(@’!é/}ﬂfc“_fud

/ijiuw§_Q;GJ}”J5’;+vféuﬁ;yi(ﬁxv:J34KJ;¢;,g: J& _c‘_Jufnu“A LU
eSS L Lt s
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(Controlling)Js j-‘/;dl/f (5

(performance) uf;//K =5 LJ'-%!,J»? AR TN . Salz_lo S ‘amg}fﬁ/ ;.yu’nJ’:’ -
sl U2 A28 2§ ;? S350 Je _+J¢ (correction) (5.5 (comparison) <Jji»* IFL
e L MBIG AL S o e 2t ol e a2 b J18 3L By T e s
S sibd pe o /uv{uduu(&,_ugémfk‘f BEA T R A P s AT
-Laéwfﬁ/ Sa I S A IS PG IE I S JSIE l E s

(Scope of Management).s./ 156 .3 1.6

J/Jubl(w-bamfuuﬁufi.ﬁyid@),m‘a@%%/%/’l%(Management) JAT's]
(Government Usis §67 & U ¢ & (Business Organizations) us® §Ask
(Educational ummj:w (Non-Profit Organizations)urf"“ F o 2 Institutions)

e tnd U U= A&, silnstitutions)

e PP e 5t d 1L A

(Production Management) &2y, (1

(Raw bt ui- Vﬂ):{/{,LQ;?/}lLJ{//JfL/,;’é (Production) ssiags/1s SE3 o

e sl 31 (Productivity) .wfu.ad/m,%f s (Machinery) s dl;md/ Material)

VS st sl { S (Wastage) wtla sk £ 1ot s JEE PLE ), J(Quality)
LS laC;bv‘o).l:/'cu&)ﬂ“c‘-,aﬂ?g/%//bu’if oS s # Ut 2 f(Production Cost)
(Financial Management)(w}@yl. Q

uﬁg;-§.wd;§&{uut'u6§/ Jeier 4 L sS4 .+ § (Financial Resources) SLsdu
¢ (Financial Risks) u/»’(}yu (Budgeting)$ -4 ,f,“ K d“vzi (Investment) $.6.. -

desSe E ST A et JC e =00 d L0 byt s S Ele e

_ﬁ;m&g/(Sustainability) dﬂ,@m&)&;J?,fr@;%af:’dﬂ,@d}‘péé
(Human Resource Management)r@lKJw&ul (€]

¥y (Recruitment)&/f &1 L (Employees) itk L1s by e (f; Kol o
Su dif it J SIS oS LJ;‘+W « (Career Development) % »(Training)
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& ekf (Motivation) & Z i (Employee Welfare Programs) (l/ sy ot s UL
it (f’ 2 LY AS (Kg S u:ff"" f%mg?/ ;,gwrwuw/v}[}wﬁy.,{l_wdbﬁouﬁni

B2 YN,

(Marketing Management) &L (4

el sl = ls= & (Customers) cfflu o .f;i/‘a Al el "i Z ff’; i u/(rw}; 'y
Je#le (Market Research)a 2, A Ut U - S« Lg% (Products & Services)
4G us (Sales Strategies) F el § ) (Advertising)e i1t f el
(Customer =24, s (Branding) €1 sstk LUi-ebtnJC 7 (Competition)
ST IS S Juf # 7L o Ao 23 Relationship Management - CRM)
-&nbx"‘flxd}fjuﬁi»ﬁhﬂ“‘a&g

(General Management)/&$»* (5

(Organizational um“’wf:; uﬁu”-bag}w =t LZ/.ET(MU;!, 2t uﬁﬁfﬁiff}" Ko ilsy
J@,‘u(ﬁ 4u}” ¢?s (Leadership) = (Decision Making)$i- e} JZ (Policies)
.ﬂ.‘amﬁf/&//(u‘ﬁ J(g}“_.é/;(w}fd//‘?.,g_uja“.nJ@gtfﬁf&é/fﬁ(Discipline)
et S oo §L S sy a8 s L (Crisis) udi £

(Strategic Management) &5 ~1 (6

(Policy ¢t Jij y»+ (Long-Term Planning) $4: .+ datd S (f; Ko P B
5!%64;% ng g (Competitive Strategies) Us Jﬁuu:u’-%vn;/ ¢Making)
¢/ £ (Future Challenges) #% £ ff (f; 157 §(Business Opportunities)
(904 uﬁéjf SF I TN S 8 UG S35, e PBHB 1 F o L e b JC

-~
¢

(Public Administration) ~&$1# (7

(Policy 473 4 £ ur:fg (Government Planning)$: .+ § K5l K A SIF
Sus IS K /uﬁm_c‘_ﬁw =& AL (Public Services) =\l sImplementation)

J (Welfare Schemes) uﬂCUUé.iC';“ALJ’LJ/L»L(!fm(Zy/“?g}/‘,f/wé_w”/'/f;ﬁ(
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IS ARSI ST MBS AP HS Uy e G &L AN - S Sk
s

;4/5£m-+%¢41& L;f’lui';/l;lgf.h;lgﬁw QA;“ 5 /652156 (Management) .+
_‘LV)’ZJC'U&/JW';? KJ/V)Lf)L/}lJ/L/}dLJ/V}&Ub@%t‘ﬁlggybé%/ﬂ{[ﬂwu{gd/
S JESEG SN Lol MGt 2 e \hoenE i B B L K
-t

(Importance of Management)e% s —E 1.7

J’v,,-9vﬁ;t/;;/ SaE U Qs 34 (Organisation) Kf; Gitd (Management) &
ﬁ?;;ibxbwg-‘atfﬂju P LS e it S = 23 L//’"/(Resources)
_‘L[}Qu’i (@/ g ;aw 54 L({;}” ﬂ.‘a[&/ Seigs (Productivity) «cslu, o~ 2 B
:‘LCﬁtglfugcdz‘ﬁu:aab@ﬂ/wud}wfu

(Achievement of Organizational Goals)s. s J» Lyw‘ﬁﬁ ¢!

le}(ﬁ,_‘amtf S e @t 2 (Organizational Goals) Ml.'a'»d:g Wy = B
S Jt&uutjuu(’” S (Human, Financial, and Material Resources) J’L/,d;u,wu&u;#
#4+¢ (Business Organization) s/l As8{lg# LG et £, A L 1Y (%; Lz
S aole uu:,w};/“y-arCﬁz_;,??/?uqu/'u((fﬂd/gx»uuudf’aug,é %anl:/‘fi(pébf‘ug]cuy
-4‘,3/ ,«.T/;Jf ¢ (Strategies) U =8,y (Policies) uﬂgqvééijguia}?
(Efficient Utilization of Resources)J&15#6 s (2

= S e b s Je1 55 b R g Sl it JLL (%';ufu/
u‘? e &b 4 (Time) =3s.s (Materials), s (Workforce), =4 S (Capital),
At Lo e L Sl ok S ebAf e ¢ Sre (L Allocate)
UEE Sagsiod £ L0 (Wastage) EAs$s 2 # Lt Js(Manufacturing Firm)
_§_de 8177 L Je8(Production Techniques)
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(Business Growth and Competitive Advantage)s ;4 ed-sd G ask G

U7 o S e Bl ff’" S & o o et (Competition) wils SAsk U 0325
Gl S35 Uk s ﬂ"‘L&/ oS ey L(f'}“ 1. & LT (Competitors)
(Marketing UEE B e d‘f L b L Je Lt (Brand Identity) =52,
S LSz ‘LGC e s As Kl Je1Z (Technology) S.46€ «esTechniques)
_‘L&W J B

(Employee Motivation and Welfare);xffacwmél /v",wJ Usasr (4
Juuanijﬁ,«/agnﬁgfuﬁm,»u:}'!-und“”’uujjuﬁjuiuuf‘adnﬁ“&Lﬁf‘"ﬁ.fgfhg
=l » (Work Environment), =i L2/ (6 443/ =L (Welfare) sz L3
Ny 41/ (Career Growth Opportunities) Cir L35 (Training) =< (Incentives),
3. (Performance-Based Bonuses) J1419&J Sk uﬁjuz;_!&‘vf /] g ZJe
-‘L&/'/’JUD/'/ A & ﬁlJﬂiJ <tk o< 3 s(Promotions)

(Adaptability to Technological Changes)es be§ o3448 Jbr L GAE v (5
(Trends) =\ w2 4d (%; B LSl 2L 5 c)ﬁ/lul‘adu// A2y
T ASF 2 A Kl gk LG _E B 0S 1 Py G s S G b3 F b £
_Q?‘L// @/“ug;u u:f‘a/l},!/ =\,2 L (E-Commerce) J 6-§1s(Digital Marketing)
e FF BL g oy

(Fulfillment of Social and Ethical Responsibilities)dﬁg S uyw@usu,uv (6
(Social and Ethical Usts -5 36111 Gk et £ twr F st FE S S0 Bl 32 B0
&« (Environmental Protection), 55 inl.utib "/g,«g-c‘-h“}’zh'//’/gj & fResponsibilities)
i ¢ (Ethical Business Practices) ys2 PEAK 361, (Social Development) Y
Jﬁ y_bf,/g/mié.w/ (Eco-Friendly Policies) uyr»"'g ol §y g LU &
IS 3G S S U 65 =F £ (CSR) u’:‘/ »

(Coordination and Teamwork in Organization)d/&zm‘ﬁ T(Z uf.‘flg}“ (7

(Finance), =\ (Production), Jislu &% sl (K (Departments) £z uﬁffy i u/
ﬂw‘_&ﬁ/,,f‘ T(T ut”/uziu/g QU s N 1 (HR). SdUisl (Marketing), &£
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2B el BN S5 B 2 QN L1 pp L TSR RS
e F ISP T S lor Sdr (1 26 gt

S e 3 e 12e (Pillar) uﬁ“d&&ugﬁiﬁ,'fy itd (Management) &3
LIS 03 F TR G st LB IS et K3 L F e
F S 1 S I P Lleblal b FOT AL B 55 Lot S /A1t
—etb 8 4*$5K (Sustainability) § i3S S

(Principles of Management)dr" 1z 1.8

»-< =4 (Principles) uss1i¥ ﬁ‘ad’f Ll A 1 (Management) &

L ol u‘lb; G S50 L S oS Va? 45’/J Qy(f (Organizations) Us= JsI
L ~Bswusezr i (Henri Fayol) Jgi$ 4 & e o fUdrioutd /| Al psaids?
TS

B SIONS Lo Pl

(Division of Work)%fty 1

e SIL W RIS 15 sy 2 f:ﬁ VAL et s bl gl I
HEAL L Je -c‘-Cﬁ blorFla 8 b7 7 i 23S pE w31t (Productivity) ol
&!Iz;!.@gd/gg{w%‘ él.pd/dl.(léﬁ c‘-L“t.pl[ﬂﬁui‘ U 2 S F1 L (Production) st
I K AL P U1

(Authority and Responsibility)$is.-3s81 (2

U3 n3 503 ft“ul/”‘lngg &> (Authority) =A%+ (Manager) # St/ sl -

& (Accountability) $s1z AL Sl L =l el ﬂ"-éw’:_éi. 23 {(Responsibilities)
(Advertising =le S5 & ._«@f/l.fiui‘&f.{!: Jo s S =30 S s

Eros L Ly de6l i wu?{_g@wdﬁ‘af Campaigns)
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(Discipline)g¥3 (3

§e1 70 7 i Sl bt 17 b e s fdid &Ik f S

J»1¢ (Punctuality) $4 § s Luﬁju'%uj{ 31 oo T Ui o el

_+Qfdﬂu:dy;/cmulzué"@uﬁ./f/?mu:m(%;I‘L&/ui’:'

(Unity of Command)s@sxU" (4

ul/sl,ajg.{l/r)lldﬂ.{lfl_ﬁlgial.@é (Superior) /5¢gﬁ,g._5//p'uﬁf‘¢%@ﬂd

T st b5 22 il 0 20 56 01t (i St Lﬁab}lﬁjaiu)‘é(iu:“gw;

KLU c,ﬁi_}g S lrar3ales

(Unity of Direction)s5 6=« (5

S el rs ?,Qui‘f/,m P dind Jp€ef £ (Objective) wd Gl S e tsssi gk U1l

sl TS S Jell b Sl e B S et Lff’"ﬁq/rgoiz:

Jrles ui/f lg[}n&“,lb* L s u’tuy/ //;lut“,&g 1% Suid < 4(Environmental Protection)

-d/gJ PP C7Y

(Subordination of Individual Interest to Organizational §7 S eiskee o’f; (6
Interest)

ol ol l-g-kln L (Collective Interest) s6- Czuéff’y e digs )& J( S ‘lef Uil

r)&&/uﬁ(f{u/ﬁ: JL‘»-&%Ju:fJ’laQyﬁz_/)m}’f/@]ijjigj,??/?@/“&;sg;;_ﬁ/

_c‘,CJ:ﬂaL“o;uuﬁ“iiff}“ ,?c‘-rfju‘%f 4 (Teamwork) J/;(f /;l§,tg;ugw;4diﬁ,ldf

(Remuneration of Employees) zst+ ot b (7

L(fyuﬂ“%lg& (Fair Compensation) ~»sb- <la sl § s i St U

ot;i//f;ui’m.ﬁ.%lgmﬂ»f £ (Salary) WF 3 ,hb»-@/((it«&cﬁ'md/uu;“&

4)90/ S uﬁju-'%m&{ L: Jb‘»-uﬁlgé_nJ@u‘f Cir S 301 Sy <2 (Benefits)

LS 6 LS st e (ool £

(Centralization and Decentralization)e:/ /& si=z 2/ » (8

¢ (Centralized) £ ¢/ & A bbns & gugw'u:(?“ Ty o gt I

SAH Al S (Kﬁuﬁlgé_lgégf“ﬁ & 4 (Decentralized) i/&f c«!/gﬁ!/f;.?? uil"Lgé_ﬁ
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JE G &8 L i B ‘gmu‘gzi:zé’/’-i’/gﬂwwﬂguﬁ&{dz L Je_ T
-utdlee»/(Branch Managers)
(Order and Organization)ffy sz (9
ufuu-&nuc'gjwl}?Kgid;u/'u,ufwﬂ"%gt'tguﬁu:?;],/t»/gﬁuﬁ(fyf‘LMJﬂd
(uf LI Je_or Z» JU (Social Order) 57 f » us1 (Physical Order) 5.7 JQ K
(Timely Delivery) I, Alé.fc%u:f 9 uﬂ?u"(m_,,;/“ ;lﬂrlﬁ/ IJ«(Warehouse)
Lo
(Equity)ebl- (10
TS AL L ol i f_%g e dby 6 BNl Gty B C il pB S et s
s Je _%lgla;é;)/ (Work Culture) ff ..Cm‘?ui‘ff"“ sl %lgmuf (Discrimination)
—e S LG ket A e L350, kU 2ol ]
(Stability of Tenure of Employees) 1L (11
A 65 S o ft“{,_lgul‘/.(ji%/ (Job Security) £, ke ts, (f; St Ui
id‘r L: J@»_‘Lﬁcn&ﬁuuuﬁééﬂy (Frequent Dismissals) ¢ < /94 4 b
RS f"Z{MLL&/ A SCr L3 dat S CSIP
(Initiative)er i S (12
UGS A AT K S i3 2oy Seetonigzs (Autonomy) $%s7F sl
£t S BB S K51 U s 2o (Creativity) usziad® e L
-gpﬁfumm.biéfj" e S8 s St B s SR T
(Esprit de Corps);lfw’J/;(f (13
Ul-ctzas54 (Cooperation) ¢l ssisl g 15 /’1(&5({’}” s (Teamwork) J»(f Ul
—Li: J& _<twik (Sense of Belonging) d@'ugwuﬁC/ﬁjumﬁ;mjuluﬁdi//l{d/(&;
e b U LU st st s W L 2T = & TSI I E S
d/)/'//(//fb/ Il ele d;uiiuﬂszrm,vgifb’ u’{u/dﬂlﬂ,»lbl
o '/K/Jud/ 524 4u)ﬂuuu,ﬁg:(~b S > 2" S I 26808 Sl Led S

Py
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agﬁld/xﬂlbfluifud/a?{l/wﬁf 1.9

(Significance of Management in the Light of Present Competition)

KA L AL e et $ed s 7y steiae & cuskar B ke T
QS L ol LL/D’J/;(@'-Lcéoﬁjﬁifug:qj? J(Management) zww}ld/w/uul;
—e G I 2 S /(L?L[juf sl (3” Sy L LU L hie
Zygf/;ldkff;‘uﬁcﬁfbgu N

Gk 200225 B s S do e Uy S sty 7 sl e s 2

- 362/ sustainability) Gugydat# e Juass s e Sl = pl o
I fls 2

/l;l&p;kjaugjﬁ//dlf:’!uﬁa/-:w/;:’/J/L«)d;l.ul:dl.:&Ulu?{lb';‘l/:'? Sl J/l/uui
ety 3Pl S S L Lt e 7/ b(productivity)

s PRI el P13

KoF e P15 S MG B b /"J it EYeL s (innovation) -:ueuﬁ_:ﬁf”‘f’{ud/ o7
_LL&/'/ J?,T(a e U sse S d A0S Sl f Jff“ﬁmcrw

LTINS PO S I F)

RS - 4 ‘JJ;(f S v 0L RTI4TNGB Lot By H
_‘Lmk}:’b‘/ d/ub’,@lgmn

:ongifi:,u)%,u;wé% 5

S ssbne /. < f; Kl B 2B Sl e md_ S 4 & st S A ke L e
-4‘_8/ o '/t?/?pud/ de K2 57 :_u)%/ < Molees

PPNy KT Dy P 25 N (e a g St olid. s A Fars 2y
FE 55 nrd L /‘-;J;_‘ng&{wéjl:vJu/ o fe )3 LIS
b S e e E S S S nes
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(Learning Outcomes) (lﬂf«g}m 1.10

LU YA Ny s sstep s aad pF $g L1 bt C D b iy
e L(}‘&"KJ(_/U'U;{J(}?‘LJ}{ KJM#&ufuuwg‘frd/&. P B S Yok
e Yol E et SOl Loz 20 L AUE G i U £ 815 b _
2§87 e B 2L P S I S L B o S s s S U
st Pt $Eae d EQE S U S oSl i St b Ldyhﬁw;zr-‘q}/ B2
FEUMOE L 10220 b2 5L o Ly I AT 1-e S A1) s = B il
e e dp Skt Sl S e Fe

(Model Exam Questions) awr[}t?"w/ 1.11

(Fill in the Blanks)-] /¥ UsZ J6:3)

e UF A S ES e 1
et U L S G B 2
- J%;u,gﬁd"/%,l“m%mf /%ﬁc‘jﬁtgt{ Ut A8 3
e AU I M (e SIS o ET 4
Wyt L L S ATk 5
A 2Ju B8 .6
_ut/”‘LgdL.:,y,«,L A =2 f 23l O L U1 L "Unity of Command” .7
_LLL’/ Slolge 4§ (Division of Work) /Kf:y .8
—g bl FeL g LU L (Equity) bl .9
Il o d B A F QU estsie Ko /156 43 .10
ST

w2 det .1

Ay 4 J 3

&L .6 (Process)} .5
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(Productivity)e.isl4; .8 L7
(Strategic)—&+ > .10 (Fair)<i<> .9

(Short Answers Type Questions) S bl el /5;

S el Sud il (Management) -

-dlﬁf e S "4/?/(715 (Scope of Management) .6/ 1
S tnl K B SsdUse VB A

S eolost e bl U Ul A o A

BT ST YN A PR YL Y VI T

O N T R S

(Long Answers Type Questions) w Uiy bl etz )+

IS eal Somu it SOL L Pl

S e I et U eSS B 2

S E peib Sz Sl S oo S US4 L i/ E L U6 4 3
g el S LB B St S S 4

U/ yu,;vau;m?mw,/ K B35 LUy L,wu“»uig SEIS A K 5
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3o A8 23y

(Evolution of Management Thoughts)

Structure 4 lié q
Introduction 2.0
Objectives w201
Evolution of Management Thought @/"dﬁ S8 22
Taylor’s Contribution =AM np 2.3
Principles of Scientific SEIE L 2.4
Management

Techniques of Scientific u:g& “d/ B 2.5
Management

Henri Fayol’s Contributions =l x 2.6
General Principles of Management JrI8F Z 8 2.7
George Elton Mayo’s Contributions el gl.ﬂ!@/tg 2.8
Management Art’s Science or ¢ 2l u’*’wf 8 2.9
Profession

Learning Outcomes él:dtﬁfl 2.10
Model Exam Questions =3y 2011

(Introduction)/w? 2.0

r_‘_}:‘ﬁ 4u)/¢/;;1t{a}|;¢gzud/ Ul kL (Management) 2B AUl thJ“‘f“
S L fsd1 Z 1S o ‘Lvﬁ;m;/dﬁuﬁQy%n@;&fyu"’f{@il%,';ﬂ-gffﬂf
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Zg;uf JE p«{dﬂlme,jwuﬁrKzf@'n(ar.ugz.naw;lyuﬁ Jr® L_Ju,;uig; Sl e
S dea G

s ﬁuﬁjb"f }J{.@/'L (Evolution of Management Thought) £ SEAa e 2@%
iy E¥ L et A L g/ Jb € (Theories of Management) =\ /£ & ¥
(Behavioral £ 553k s, (Scientific Management) .+ s*- (Classical Theory)
o (Modern Theories) =i & +«.s (Quantitative Approach) & 5§+ Approach)
PR RN N S St < ONE S N VI At N

A" € (Science) ¥ e (ATt of Ll " 7Ly S I Soi et L
G@V/;i4g£67.‘¢tt?gf.1u“6/gf(4z;b£ (Profession) Zxs.l .,Q/,“Ab'}lfﬁuf’g;f,
ﬁluﬁdybﬂfy LAS :u)i‘aﬁz}/"u{ (Professionalism) w Ay 2l 25+ B3 JEJP LS A6
_KL@yay’@&J & K%u’!uﬁéﬁu’!‘at’//bl/b/
S At e B8 TS LT a8 ssat i S3286 18 S A £ i S
S S i L b LSty

(Objectives) 4G 2.1
LA igrir T LE S I3
SN
AL P UL o
L 2SS

:a,ﬁld;x@!ufu;{,«q =

(Evolution of Management Thought)@/" J } J 2.2

if!-ffd/ufu’/v@lﬁédw oy c«u/u(&lbf/zi (Management) &/
.&“*U‘L’Jpgug L éL/ifdiCJUﬁUmj{,/?Lﬂ-’ZiuLJ!_g EorrELFEFES e
Z UL st (Frederick Winslow Taylor) A5/ 0% A6T612.# Z(Discipline)
AT JL190021%eo_ £ £ (Scientific Management) B
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eh 2§ A e
L sk e P Ut s S G S e F L
L 2 Ge ™ 8 Gl S Kl v e b L2 a0
oA el
2L e 2O eSS B Lt s A S 2
Py UF S
S B el el el i de O et S L2 A 3
-y{,ubziﬂugd/’;l(.éié{,{,u)/’
bl b ST L I e Bl pln — e PG SE 6 4
LU B I e P S A Ky S F— toee i S U b $ 30U 5
ce e ds K pSet F
JMu;l:»uﬁé/"Jg/jLz»w}'
e Z (Enterprise System) (Uwiu /‘?h,,em:ﬁ;u’ulz%@/“&g}j 4 zn@lgﬁdﬂﬂﬁ
:J(T' A lebﬁ!LJlij@u-l;’iw%JJ:(E #Z (Human Factor) S lLsduid £

(S U, S E L J’f'g/ff SInIOP L Usiss r— w175 aSE QU .1
S

(Limited Jusni o0 & Ut g $B 5 S5 (2 LB § o I 76 Sy 2
s/ {uu:@/“ $SoBiwd 2 TSU s en 8 S e &b 2+ J/Resources)
-

L 81 £ 8§25 1 (Competition) 4 U2 Ls$sb- U a5 Sasbdn Gy 3
W eaifusds

Sl 12 s 22 o S U Je1d grd S aiwd U e A Floled ) 4
W A N P g 2 LS
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Sssl (Greeks)[}tg (Egyptians)y 4 -t glgég ALY Setipd JL&IL:»@'!
BadiL s e £ 18 2ty st £ o1 B Ut Uy (120 o 3" (/(Romans)
4 /f Z s Uy s (Military Organizations)uré"’; &# (Roman Catholic Church)
—e sl 328 A8 UL (Cameralism)
(Robert ¢/ e 1, (Mathew Boulton)«fJ i.:f;" (James Watt) et 4% U2 tssl !
Ux> Ueld'e aty’{,i/ iz ui'ag}f L & (Charles Babbage) ngf /e sIOwen)
(Frederick Winslow £ 4 3t j5 L& Kl B L sz'};(«r_g/ o g S o
sl el K3 P (L‘/ U7 1 F- L (Scientific Management) .15~ STaylor)
LSS S S 5 S
O E SV 6t s s fe Uit ine S dea 376 K8 e
o LI 2 LTS 4=t £ £ (Industrial Revolution) VUFJ!G"/ e l5iE ¢ A8
S nlsSAs K3 787 Laéu/.d{ (Profession) 2.4 1.k < (Science) P Lsi(Art)
e e Lo

(Taylor’s Contribution)ebs§ &+ 5JS8f2.3

QL6 3 51" S (Frederick Winslow Taylor) (1856-1915) & &, /4 }
(Principles of s L Js " Us’ I_ttlf(Father of Scientific Management)"

-LM&L”L}; & QUL B2z 15/ uScientific Management)"
(Apprentice Patternmaker and A8 (12 S 7 A &G0t 1875 L K
% (Midvale Steel Works)" U7 s s "0 1878 WL # 6. L Machinist)
Jf“u(:l‘;ﬁ'"é.umuﬁm_?i’ J;,‘fi}':&?’.zg 2_%2'_/(3/"4;{(%6/{_/,"5&za!LnJlﬁu;'/(b
_Q;(L;'lc,wgff J~ (Bethlehem Steel Company)" u’[
O E S 8 Lo\ it (Efficiency) (/88 Uiy SbL el £ 5L uxl
e dipd 1 K_§ Sfn = (Shop Floor Level)
L//.:/Zﬂ/g/:,/é/ﬂ;/gv&% /{/;/w(&gt//bf/ﬂ e e TS b M "
Sy e A
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wd S e apFLall i S S f»"’” S ERE1 A HT6 K b Lms p e LI K £

}ff//guszw}tuf',j"dﬁ-éézofwJé'/?ubﬂ/dytéﬂmuguéw S L sy
Ao P SE S e L Lk
S ikl S K

(Principles of Scientific Management) .35 (- J#1 .1

(Techniques of Scientific Management)ujgf P /d&’e&xxwﬁtgr - .2
(The Principles of Scientific -+ u"‘/ L Jeo Ut 1911 e ag}j sl Q*?; J K
_‘43@&4‘ WS L e C eIV Ut S Management)”

(Principles of Scientific Management) .+ s LJr12.4

(Scientific L35 - bt f &1 (Frederick Winslow Taylor) K ¥ L)
: L)1t it Management)

(Replacing Rule of Thumb with Science) JWIEUs I Ll (1

F i b omigi bz =L (Rule of Thumb) c it SN e il K
métg g sl S Aenr ,glbﬁlux ety v LU B F oG£ gt ni 4(Precision)
Uikt p L B piS i oo oW g2 s F g“f Gl n JEUr L 6 e
ey

(Harmony in Group Action)f‘ [ s/ 2

<~ (Cooperation) ¢ "+ (Harmony) f‘ T(c uﬁ(f; ,@w)/?ggmutdﬂug)f
L Unentd 2 el (K‘«,f‘ T(”»u‘u/ M(W’ o sl BT S

(Cooperation of Human Beings)¢sb i »Z Uil (3
Alz»lbﬁi&flb‘Z:Jﬂlu’l-:’/arud;y’]mlugf"é_f;cc‘_éfd;adl;’/;l?wlu;@'u‘"@z:;l/'luﬁsz}iuxv
/chflé_LfoZ:c«UJ@'JTL:)DJ;”LX_%%L'MUJQQL LI Lt S22 i sl 5 Lo
—c bl L m L e B
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(Working for Maximum Output)él Ao s Etsaor e o (4
Moo o 2 d A s p SISt 5 L (Inefficiency) bl d X
T8 s st 1S 3 Ceg b/ e Mot Sz e ey

-‘L&C /e (Higher Profits) éwpz»wﬂ .

_‘LG‘C J (Higher Wages) « 2o id Usiss o
(Development of Workers)e.7us13 > Susis 7 (5
K uiﬂuJ’( S (Development of Workers) 328 U U ol LK z»w;wui‘v
=/ s (Scientific Selection) 5 £ Uk 5 S Uy Jlr £ Ui Ui —e Je
st IS S Ltz w2 o Se b3 (Training)

(Techniques of Scientific Management)df’g&c d/ o U?;lu"' 2.5

:u:( 74 J:gc “Jj}@/;éé&uw&f szwﬁ;u%é_;u}/@ SL ik

(Separation of Planning and Doing)e./_fis % s s (1

%L}f_{‘.gmﬁ.ﬁ/ (Execution) ).T/;Jf LIS L™ it ’t. Igwj/?gymé_)f
-u;{ 3,{4,)@4‘5,',,% Usss (Execution) 4T 41 (Planning) $uz.s#* o
S8 fle S ¥ 4U» 8¢ (Supervisor) 4 LI .

S S U rulz £ bt M/gj.,@"fu‘ﬂgs.{!ﬂ“d;zfd/é_/ﬁfajkfﬂ’“g}f
~L bl KT
(Functional Foremanship)fﬁuﬁ/}gf’é@ Q
u“g 7 y;/ > . § (Functional Foremanship)" - O] Jﬁ@" By
U rBU1- - ((Specialization)

W (:”’“ St Tl s o

L& SGFSu S S usmsr H)ET
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FACTORY MANAGER

v
v v

Planning Incharge Production Incharge
+ T

Route Instruction Time and Shop Gang Speed Repair Inspector
Clerk Card Clerk Cost Clerk Disciplinarian Boss Boss Boss
—— %

g M 3L

et S Fipmd LK (Route Clerk) — S 1

_‘évu??i_)u’ v L 64 Uss 7 (Instruction Card Clerk) — . Kk P 2

e t) #6293 (Time and Cost Clerk) — %, Kt 3

_‘Lt'/'/ dlf SEH 51615 ¢¢ (Shop Disciplinarian) — ¢/ [:L/ L;lf« 4
:ui/‘utg/u,u’éﬁudj

_+V/ (wﬁl(uwu‘wn.wl’dﬂ Pl LUy (Gang Boss) — v LB

—e b SE NI AT ¢ (Speed Boss) — U4y .2

-§,v/ Ju b oS tTsiuss (Repair Boss) — ULz .3

—clune B p kS CL-L“t:('j?‘/;lc‘-L"/ —G.¢/ (Quality) L= (Inspector) — 271 .4

A g U3 S 5 Sy SEGCS f:”’“ Aol dg i io| (Kﬂ}:‘d;gég?ﬁuﬁ/}f@
L L b IS KE o E il Bl IS I LRV S LGSk
lssosle 3141 2 bt 15 g U215 e d B3 S g 1 U1 s ks u:gf vl
(Employee gf;/% St (Industrial Production)/l;u“.g&’% i @Tg,g}j Loyl g
_u.}'c"_///bbb/'/ d,gguﬁ (Organizational Development) J/" ‘fj siEfficiency)
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(Job Analysis) 6=~ (3
e P S Le i prvitad P lnesl A0S s S L L3 ek,
S
FeSenlnd gt S S 06s  (Time Study): bebeds
S L IF 6762 4 (Motion Study): Jb¥e’7
AT AL s LTl L s (Fatigue Study): JEZ .
(Standardization).§.3 #§ix (4
s F gl s S e E S L 2o st P L Kt
(Scientific Selection and Training)af./“/;l,,e:’lux (5
e s S ey o Setsesd e U Ll S 5 . qw&w/,uwﬁ S
(Differential Piece Wage Plan)..+#" 1215 10/ (6
i des§ et Soe Qe a1t Umrd bl (Kf Bl 2ol tslagar, 3f Ussss 75
(Economy and Profitability) 3o/ = Cbrsete (7
LU 8%&)4;512.&1‘):/1,%/,10{ b A1 KL
(Mental Revolution)—1&i(5% (8
L)f’_uflgégfué&L((ﬁfuumw)p ,J/L"v/(’b“w&u,b?m;l?ﬂu‘”‘g 2 B sl s 7
Ut o S AP St by S KAt E LT B

(Henri Fayol’s Contributions):al.,éd/ ngd £12.6

B E e ST E e 515 0 (Henri Fayol) (1843-1925) Jsb =
/%u:g{u’d@wﬂ),gurl%o Lu%l_ﬁ;ww/&gK(Modem Management Theory)
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